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Who We Are

Specialized consultants and advisors for sports, recreation, and community
infrastructure projects.

What We Do

We provide strategic, technical, and project management advisory services
from concept to operation.

Markets Served

Supporting developers, institutions, governments, investors,
academies, and sports organizations.

Geographic Reach

Based in Pune, India, with project advisory experience across multiple
regions nationwide.

https://olympiados.in/
https://olympiados.in/about-olympiados/
https://olympiados.in/contact-us/
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DEFINING
OUR PURPOSE
Our purpose is to create lasting impact through the planning,
development, and successful delivery of world-class sports and
recreation facilities.

To deliver trusted advisory, technical, and project
management expertise that enables the
successful planning, development, and operation
of world-class sports and recreation
infrastructure.

To be India’s most respected sports infrastructure
advisory firm, shaping sustainable facilities that
inspire participation, performance, and
community development.

MISSION

VISION

https://olympiados.in/
https://olympiados.in/about-olympiados/
https://olympiados.in/contact-us/
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WHY CHOOSE US?
Combining technical expertise, strategic insight, and practical execution to deliver successful

sports infrastructure projects.

Specialized advisory experience across sports,
recreation, and community infrastructure
developments.

Objective recommendations focused on project
success, risk mitigation, and long-term value.

Guiding projects from concept and feasibility
through delivery, commissioning, and operations.

Balancing technical excellence with operational
efficiency and commercial viability.

SPORTS INFRASTRUCTURE EXPERTISE

INDEPENDENT ADVISORY APPROACH

END-TO-END PROJECT SUPPORT

PRACTICAL & COMMERCIAL SOLUTIONS

https://olympiados.in/
https://olympiados.in/about-olympiados/
https://olympiados.in/contact-us/
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HOW WE CREATE
VALUE

Delivering specialized advisory and technical expertise across the complete lifecycle of sports and
recreation infrastructure projects.

Transforming vision into structured and
achievable development strategies.

Providing oversight that protects quality, budget,
and objectives.

Identifying technical, operational, and
commercial risks early.

Aligning infrastructure decisions with long-term
performance and viability.

STRATEGIC PLANNING

PROJECT GOVERNANCE

RISK MITIGATION

SUSTAINABLE OUTCOMES

https://olympiados.in/
https://olympiados.in/about-olympiados/
https://olympiados.in/contact-us/
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THE
CHALLENGE

Successful infrastructure projects are shaped by decisions made
long before construction begins.

Olympiados provides independent advisory support to help clients
navigate complexity, mitigate risks, and create sustainable
infrastructure assets.

Projects often begin without clear objectives,
realistic budgets, or long-term operational
considerations.

Design, procurement, and execution decisions
require specialized expertise and coordinated
oversight.

Delays, cost overruns, quality issues, and scope
changes can significantly impact project
outcomes.

POOR PLANNING

TECHNICAL COMPLEXITY

PROJECT RISKS

OPERATIONAL
SUSTAINABILITY

Many facilities struggle to achieve long-term
utilization, financial viability, and stakeholder
expectations.

https://olympiados.in/
https://olympiados.in/about-olympiados/
https://olympiados.in/contact-us/
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OUR PROJECT
LIFECYCLE APPROACH

Defining objectives, priorities, and success
criteria.

Monitoring quality, progress, and project
performance.

Evaluating viability, risks, and development
pathways.

Supporting long-term utilization and commercial
success.

VISION & STRATEGY

EXECUTION OVERSIGHT

FEASIBILITY & PLANNING

OPERATIONS & SUSTAINABILITY

https://olympiados.in/
https://olympiados.in/about-olympiados/
https://olympiados.in/contact-us/
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SECTORS WE
SUPPORT

Multi-sport facilities designed for participation,
performance, and community engagement.

Sports infrastructure supporting student
development and campus excellence.

Supporting public-sector initiatives through
structured planning and governance.

SPORTS COMPLEXES

EDUCATIONAL INSTITUTIONS

GOVERNMENT PROJECTS

Supporting the planning, development, and optimization of sports
and recreation infrastructure across diverse project types.

LARGESCALE PROJECTS

Complex developments require coordinated
oversight, risk management, and long-term
sustainability.

https://olympiados.in/
https://olympiados.in/about-olympiados/
https://olympiados.in/contact-us/


DEVELOPERS

GOVERNMENT AGENCIES

SPORTS CLUBS &ACADEMIES

OLYMPIADOS HOME ABOUT CONTACT

WHO WE
ADVISE

Olympiados advises organizations involved in the planning,
development, funding, and operation of sports and recreation
infrastructure. Our role is to provide independent expertise that
supports informed decision-making and successful project
outcomes.

EDUCATIONAL INSTITUTIONS

INVESTORS

SPORTS ORGANIZATIONS

https://olympiados.in/
https://olympiados.in/about-olympiados/
https://olympiados.in/contact-us/


⁠
PLANNING A NEW SPORTS

COMPLEX

OLYMPIADOS HOME ABOUT CONTACT

TYPICAL
SITUATIONS

WHERE
CLIENTS

ENGAGE US

 ⁠EVALUATING PROJECT
FEASIBILITY

REVIEWING DESIGNS BEFORE
TENDERING

⁠
MONITORING PROJECT

EXECUTION

ASSESSING CONTRACTOR
PERFORMANCE

⁠
DEVELOPING OPERATIONAL

STRATEGIES

https://olympiados.in/
https://olympiados.in/about-olympiados/
https://olympiados.in/contact-us/
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OUR ADVISORY IMPACT

Helping clients make informed investment
choices.

Providing oversight throughout the project
lifecycle.

Identifying challenges before they become costly
problems.

Creating infrastructure designed for long-term
success.

STRATEGIC DECISIONS

PROJECT CONFIDENCE

RISK REDUCTION

SUSTAINABLE OUTCOMES

https://olympiados.in/
https://olympiados.in/about-olympiados/
https://olympiados.in/contact-us/


“EVERY SUCCESSFUL PROJECT BEGINS WITH
INFORMED DECISIONS.”

“EVERY SUCCESSFUL PROJECT BEGINS WITH
INFORMED DECISIONS.”

PHONEPHONE

WEBSITEWEBSITE

+91 9021359693+91 9021359693

WWW.OLYMPIADOS.INWWW.OLYMPIADOS.IN
PUNEPUNE
DELHIDELHI

Let’s Plan With Purpose

Sports infrastructure consultants offering
independent advisory before decisions become

irreversible.
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